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http://friendfeed.com/lliu

What is Social Computing?

Social Software/Computing is the screw driver.
Social Media & Social Networks are the screws
that bind (Micro)Communities together. :-)
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What is Social Media?

Social Media too limiting. Marketers should
think *Omni* Media! All channels, all
modalities, all types, all audiences, all senses, all

up!
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Media.Social < Social.Everything

Actually, Content is Queen, Community is King.
Conversion/Engagement is Checkmate. :-)
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Omni MediaCommunities

Communities are echo chambers for Omni
Media, which is reflected, amplified, refined,
retargeted, transformed .. and perpetuated. Ah
hah!!!
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Elevator Pitch for Community

AWarning: This stuff may get a bit too
heavy, philosophical, anti/pro-[put
your favorite ultra sensitive issue
here], simplistic, complex, scary, or
just annoying for some of you. J
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Elevator Pitch for Community

AAt work as much as in life,
ABdzNAYy 3 TJ22R UA
AConversations matter.
ARelationships matter.
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Elevator Pitch for Community

ABut what matters most beyond
conversations and relationships in
order for us to be happy and
successful?
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Elevator Pitch for Community

ASeamlessly
Antegrated
AContextual
Awareness
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Contextual Awareness
via Facebook

News Feed Status Updates Photos Posted Items Live Feed

pps is stuck in traffic on the 101, Comment

on PeterdeHaas.n De ultimate Noteboek .. |

0

<8 T
‘
).

j Michael Gannotti wrote a new note.

Webcast: Open Q&A Time With Michael

It seems not a dient meeting goes by when I don't at some point get to fielding some
questions about all sorts of technologies for Microsoft. Questions pop up about good
Media Center PCs, Zune, streaming media,and much more.

3:] Michael Gannotti wrote a new note.

SharePoint Resources For Training, Governance, Reporting, And Mor
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Contextual Awareness
via FriendFeed

Home Post: [&]Message (&) Link rﬁl Photos e Import site
» Favorites

» Pers ) steve clayton shared seven items on Google Reader
» Profession: The DO

new list
Me

Rooms
SharePoint River

5 more =

Louis Gray posted an entry on louisgray.com

efs | 3 more »

Everyone *| John Ferringer bookmarked a song on Pandora

N

When Waorlds Collide by Powerman 5000

SharePoint River: four entries from CMSWire com - All News

Gartner: 2009 Top 10 Strategic Technolo
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Contextual Awareness
via Twitter

Int08 OR in.Telligent OR lliu

pnpula’rmn of ’rhu planu’r - %an H| Elnnald IZH:II ﬁln TL:'||II1I.:'["IT

—_

rotkapchen: #in telligent While English is dominant (30%), Chinese is 15%._.8
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Contextual Awareness
OA I aAi DNBguReF U 0

Try the Email Add-In
Thursday, Ap
) RSS Feed
na Lee’s birthday! (last commented at 05:29
Fisse : Invite friends to TownSquare
he wiki page "CSG Builder Responsibilities
> Handbook Pages at 03:55 PM. D

Jiscuss TownSquare

Edit birthday

Give us feedback

is looking forward to suns Join the announcement alias

Make TownSquare my

homepage

William Lyon n f darketing Plan.docx in http://sharepoint >
Marketing > Sharec

Fred Northup's title changed to SR. SOLUTION MANAGER.

Jim Glynn's manager changed to @ Dan Jump

loday iIs @Arno Bost's 2 year anniversary at Fabrikam

Next Thursday is @Dan Jump's birthday!
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Contextual Awareness

via Community Server Evolution
el iGreps I renas

Activity

View: | My Friends' Activity | My Groups' Activity

Tue, Oct 21 2008

(5 Dan Hounshell replied to stats question in the Harvest forum.
L5 Jana Carter replied to stats guestion in the Harvest forum.
L) David Penton replied to stats question in the Harvest forum.
5 Rob Howard replied to stats question in the Harvest forum.
LS Jana Carter replied to stats question in the Harvest forum.

f=y Rob Howard posted stats question to the Harvest forum.

Maon, Oct 20 2008

L5 Darren White replied to Pushing to staging now in the Dell Communities forum.
= imiller p d Pushing to staging now to the Dell Communities forum.

L= jmiller replied to Web.config in the Dell Communities forum.

& Sam De La Garza posted Web.config to the Dell Communities forum.

= Sam De
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Seamlessly Integrated Contextual Awareness
via Community Server Evolution

Recent Activity

15

TE!lllgl:!Hl Life mrum.

[ Lawrence Liu replied to

#feature - ability to insert
an |:HTF'1L| bookmark into

in Evolution
F::u:it:rac.l- This Site.

Lawrence Liu added the
file LLin's Feed

Subscriptions - OPML to

Documents in Telligent
Intranet.

Feedback: This Site

pr‘ucp Liu b

anyone HIH[H G
LL's Blog.

Shared Favorites vewal

everywhere

#urgent #Feature #compete - Key
enhancements needed for Activity
Feed

CommunityZenMaster.com - Home
Page

LL's external blog - mockup

Re-Org and Announcements

Shared Feeds

Twitter / LLiu

LLiu: @julie_altus Hmm, how did
you get 1423 followees and 367

followers in less than 12 hours?

LLiu: Met cool ppl behind
upcoming social camrrainr‘u for
Grey Go dk
Should 1'exciting m '.r.lr:rrl- wi
"mixologists” - #in.Telligent
arcware Back in my room
Lon my preso desk
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Elevator Pitch for Community

AFundamentally,
contextual awareness
enables us to make
Informed decisions
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Elevator Pitch for Community

ABy optimizing our contextual
awareness of the people and
things associated with a decisign
we can achieve a more pragmatic
understandingof the potential
risks and consequenced the
¥arious options that we can choose
rom.
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Elevator Pitch for Community

A. dz( X

AWe need something elsgust as
fundamental as awareness in order
to make decisions that have potential
risks/consequences beyond what
our respective comfort levels would
allow.
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Elevator Pitch for Community

/Courage

In.Telligent Confernece 2008 10/21/2008  »telligent



Elevator Pitch for Community

AWhere does courage come from?

AOur own experiences (usually by
learning from our mistakes and
building on our successes).
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Elevator Pitch for Community

A. dzil X

AOur own experiences (usually)
F NBY QU Sy 2dzZaKo

ASo, where else does courage
come from?
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Elevator Pitch for Community

ACommunity
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Elevator Pitch for Community

ABy leveraging community, we are
leveraging the experiences of others
rather than just our own to grow our
INnner courage

AAnd with more courage, we can tackle
the tougher choiceghat lead to better
decisionsoased on our contextual
awarenessof the iIssues and factoras
well as the risks and consequences
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Elevator Pitch for Community

A. dz(i X
Al 2YYdzyAué Ol y f
A or
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Elevator Pitch for Community

A KIFGQa GKS

RAT

ANazis = InsularCommunity

C Cult

AU.S. = OpenCommunity

A4

C Democracy
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Elevator Pitch for Community

AWe belong to many
(micro)communities.

AHow do we stay in touch with
the people and things that we
care about?
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Elevator Pitch for Community

ASeamlessly
Antegrated
AContextual
Awareness
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Why Is community mastery so
challenging?

Because It requires balance
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Where do we go from here?
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http://communityzenmaster.com/
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CommunityZenMaster.com

A A community about community

A All content licensed via Creative Commons
with Attribution.

AC20dza 2y aidl yRI NR&Z
i yR LIS2LX S K2 | &LAND
ACommunity Zen Masters.

A To be launched in February, 2009.
A Currently redirects to my blog. J

|
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CommunityZenMaster.com

A2 K2 gl & 0KS dzy A @S NS
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CommunityZenMaster.com

AYou can be one, too!
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Thank you!

MaytheZend S 4 A U K



